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Facts

Nubank's culture actively encourages 
innovation and controlled testing.

We can hire "non-auditors" like 
engineers.

Governance  can be perceived as
bureaucracy if not implemented with agility.

We operate in a highly regulated
environment requiring rigor and precision.

Conclusions
We have the ideal environment to go
beyond traditional audit and create
something unique.

There is an expectation that our team will 
"Nubank-ize" the Internal Audit function.

We can fully digitize the internal
audit function.

We have unconditional support from
executive leadership to experiment
(80/20 rule).



The Internal Audit function must evolve from being 
merely reactive (finding faults and risks after they have 
occurred) to being proactive and strategic.



The future
is now

and purple.
Dobby,
the Co Auditor



Artificial Intelligence
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To gain efficiency 

Automated issue drafter

Established:

Audit report consistency checks

Report drafting checklist

Action plan validator

Automatic work paper formalization

AI-driven Fieldworks

In construction:

Continuous audit closed loop

To gain intelligence

Regulatory  Search:
Instant Analysis of Normative Changes

Massive  Document  Reading
Processing Thousands of Pages in Minutes

Construction of Complex Programming Codes: 
Generation of Analysis Scripts

Test of Design Execution:
Automated Control Evaluation



Action Plan 
Submission
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The Action Plan Ping Pong
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Audit Risk 
Landscape
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Fieldworks per year
2017

One team member

~10 Fieldworks

2018

~2 people

~10 Fieldworks

2019

~10 people

~15 Fieldworks

2020

~20 people

~15 Fieldworks

2021

~25 people

~25 Fieldworks

2022

~40 people

~36 Fieldworks

2023

~45 people

~40 Fieldworks

2024

~50 people

~60 Fieldworks

2025

~60 people

~75 Fieldworks

2026

~60 people

100+ Fieldworks

Connecting the dots is done manually by Audit Leadership before each Audit Committee cycle.
Systemic patterns and root causes remain invisible to leadership.
The process is non-scalable and dependent on individual institutional memory.



Audit  Risk  Landscape

Internal Audit exposes business weaknesses by 
performing tests—potentially in 

production—designed to challenge existing 
workflows and demonstrate worse-case 

consequences.

The Inspiration

This is an interconnections map 
that the World Economic Forum 
publishes annually to illustrate how 
different global risks (economic, 
environmental, geopolitical, 
societal, and technological) 
influence  each other.



Triplets extraction using LLM

Let's Nubakarize it!
Extraction and word filtering from Audit Reports

Risk classification

Semantic deduplication

Graph generation and risk scoring
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However, this is really difficult to read
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