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Context about Nu U aucit

Facts Conclusions
_ - We have the ideal environment to go
- Nubank’s culture actively encourages beyond traditional audit and create
innovation and controlled testing. something unique.

- We can hire "non-auditors" like

) -> There is an expectation that our team will
engineers.

"Nubank-ize" the Internal Audit function.
- Governance can be perceived as

. 3 ) o - We can fully digitize the internal
bureaucracy if not implemented with agility.

audit function.
- We operate in a highly regulated

. e . - We have unconditional support from
environment requiring rigor and precision.

executive leadership to experiment
(80/20 rule).

O Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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The Internal Audit function must evolve from being
merely reactive (finding faults and risks after they have
occurred) to being proactive and strategic.

o




The future
IS NOW

and purple. the Co Auditor



Artificial Intelligence AU audic

To gain efficiency Eo To gain intelligence @%
Established:

- Automated issue drafter > Regulatory Search:

S Audit report consistency checks Instant Analysis of Normative ChangeS

> Report drafting checklist > Massive Document Reading

- Action plan validator Processing Thousands of Pages in Minutes

> Automatic work paper formalization - Construction of Complex Programming Codes:
Generation of Analysis Scripts

In construction: -> Test of Design Execution:

- Al-driven Fieldworks Automated Control Evaluation

- Continuous audit closed loop

[ Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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S Dobby, the coauditor

\

Action Plan Implementation Validator

Valide a implementagdo de Action Plans através de analise manual ou automatica com dados de auditoria.

Configuragdo da Validagéo

Modo de Entrada de Dados

Progress

Manual

0 Preencha todos os campos obrigatorios:

Titulo do Issue

Descrigao do Issue

Titulo do Action Plan
Descrigao do Action Plan
Evidéncias (texto ou arquivos)

Dados do Issue

Titulo do Issue *

Descrigao do Issue *

Configuragao
Modo: Manual
Nivel de Risco Risco: low

Evidéncias: ! Obrigatério
Low

[ Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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Submit evidence

Tell us what was implemented and attach at least one proof. We'll check your evidence
against the action plan's acceptance criteria.

© submitevidence

CE onrmncx 22omvs wer Viw ul dtats B

Migration of

Describe the monthly control implemented
‘Show evidence of execution for at least 1 cycle
Link to the documented procedure

Confirm the issue does not reoccur

Your progress

What was implemented?

Walk us through the control. What gets checked, by whom, how often, and what changed since the
issue was raised Q) Action plan selected

Describe what was implemented
Add one link or file as proof

Supporting links.

Paste a Confluence, Jira or Google Docs URL

Files.

I Add screenshots, PDFs or logs

[ Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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Validation results

Your evidence on the left, the model's reasoning on the right. Camila Cordoba will review
both

W Select action plan W Submit evidence o Validation results

m Needs more evidence Download PDF report W Fix gaps & resubmit

O o coveneo

Process documentation is missing

Describe the monthly control implemented

w O wor coveren

Show evidence of execution for at least 1 cycle

Source data — 4 monthly cycles is missing

Py 0 notebook o original data fle used to calculate the metrics for each of

R O rarTIALLY covereD

Link to the documented procedure

inutes is missin

here these specific metrics are presented.

" O ParTiALLY covered

Confirm the issue does not reoccur

Reconcilation is missing

owing OMNI values match the va ted in committee

[ Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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Validation results

W Select action plan W Submit evidence o Validation results

PRE-APPROVED

Your evidence is on its way to Sa

The Al pre-review found that all 4 acceptance criteria are covered by what you submitted. Sa
(Internal Audit - 2LoD) will do the final review within 5 business days.

Download POF report  ( View mysubmlssmr\) Back to action plans
Wi Aokl

0 Al pre-review

[ idence reviewer - Just now

[ Describe the monthly control implemented
Confluence page - text description

° Auditor review IN PROGRESS

Alves - Within & business da 3
[l Show evidence of execution for at least 1 cycle

Slack screenshot (Apr §) + notebook output

Be ternal Audit Manager - After auditor sign-off ;

L & Ml Link to the documented procedure

onfluence.nubank.com/riskjras-monthi

Il Confirm the issue does not reoccur

Reconciliation

The evidence includes a process description (Confluence), a real-world output of the monitoring control (Slack screenshot), and a description of the remediation steps.

This confirms the control is designed and operating effectively.

[ Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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Action Plan 11 — Monthly control implementation

From Ana May 6, 2026 - 14:22

7 RECOMMENDS APPROVAL
All four acceptance criteria are covered by the submitted evidence. The monthly control is documented in Confluence (page 14224), executed for 4 cycles (Mar-Jun 2026) with
screenshots and source notebooks attached, presented in committee minutes, and reconciled. No reaccurrence of the original issue.

FINDINGS-4748 FINDINGS-4839 Ana May 30,2026
" t et 11— Month implementa Lo days from subm

Il Confirm your assessment for each of the 4 acceptance criteria. Once all are reviewed, you can approve orsend back. 0/a reviewsd

Describe the monthly control implemented Confluence page documents owner, frequency (monthly, 5th BD), and control steps. W Agree with Al

W Disagree

I A1 sAYS: coveReD

Show evidence of execution for at least 1 cycle Mar-Jun. < match. W Agreo with Al

W Disagree

I A1 SAYS: COVERED

Link 0 the dacumented procedure e ik present. dira s the proc W Agreo with Al

W Disagroe

I A1 SAYS: COVERED

Confirm the issue does not reoccur Reconcilistion file shows 100% match across the 4-month window. W Agree with Al

W Disagroe

Add any context for the manager review (optional).

[ Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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Fieldworks per year

2017 2018 2019 2020 2021
One team member ~2 people ~10 people ~20 people ~25 people
~10 Fieldworks ~10 Fieldworks ~15 Fieldworks ~15 Fieldworks ~25 Fieldworks
2022 2023 2024 2025 2026
~40 people ~45 people ~50 people ~60 people ~60 people
~36 Fieldworks ~40 Fieldworks ~60 Fieldworks ~75 Fieldworks 100+ Fieldworks

Connecting the dots is done manually by Audit Leadership before each Audit Committee cycle.

Systemic patterns and root causes remain invisible to leadership.

The process is non-scalable and dependent on individual institutional memory.

() Informational
content only. Does
not disclose specific

internal controls,

proprietary
processes, or

regulatory

obligations.
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Audit Risk Landscape

The Inspiration

This is an interconnections map
that the World Economic Forum
publishes annually to illustrate how
different global risks (economic,
environmental, geopolitical,
societal, and technological)
influence each other.

NU audit

FIGURE D Global risks landscape: An interconnections map®
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Let's Nubakarize it! U audi

Extraction and word filtering from Audit Reports

i

hles

o)

Graph generation and risk scoring

O Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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Audit Risk Landscape

atent themes and recurring risks extracted from audit fieldwork PDF

Narrative Highlights l@” Audit Al Executive Summary ‘@H *{Fullscreen ]

<[ ™ Mexco Colombia Enterprise Functions Global Products

@HID Where to look first
[ o1 briet ] .

CRITICAL

+ Explore >

CRITICAL

+ Explore >

CRITICAL
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[ Informational content only. Does not disclose specific internal controls, proprietary processes, or regulatory obligations.
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